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Ethical Awareness and its Challenges
1. Erin,  Ferrell et al. (2013) report that businesses often make decisions and then only afterward ealize there is an ethical component they did not recognize. Because of this, Ferrell et al. (2013) maintain that the first step in understanding ethics in business “is to develop ethical issue awareness” (p. 57). Ferrell et al. contend that it can sometimes be challenging to identify an ethical issue. For example, when does a small gift become a bribe? When does “puff” in an advertisement become a lie? Our own personal morals can be comparatively easy to measure and understand. Still, the work environment is much more complex and Ferrell et al. say that it makes it much harder to understand and eliminate ethical issues.
Of critical importance to businesses is how they can limit this ethical risk and comply with legal requirements. The Ethics and Compliance Initiative (n.d.) offers five ways that can mitigate this risk. They are:
1. Honestly assess your needs and resources.
a. Start with a good plan that addresses the ethical challenges unique to your business. Identify the most significant areas of risk. 
b. Clearly state the values that are important to your business. 
c. Identify your ethical resources and the support most needed by employees. 
2. Establish a strong foundation.
a. Develop written standards of what type of conduct is expected.
2. Provide training on how ethical standards can be met.
2. Provide a way for employees to report violations.
2. Make ethical conduct a part of performance evaluations.
2. Discipline violators.
1. Make integrity a culture that extends from the top down. Management should:
3. Talk about ethics
3. Keep employees informed about ethical issues affecting them.
3. Keep promises made to stakeholders.
3. Model ethics, both personally and professionally.
1. Reward ethical behavior in promotions, raises, and recognition.
1. As situations and needs change, continually reevaluate the ethics initiative (Ethics and Compliance Initiative, n.d.). 
While the steps recommended by the Ethics and Compliance Initiative (n.d.) are far-reaching and comprehensive, Scordis (2011) warns that ethical judgments are not static; instead, they are continually changing. Ethical judgments are vague, not explicit, and they are particular and not universal. Because of this, positive moral guidance is of limited value. By being patient and prudent, and continually striving for improvement, management can substantially enhance their abilities in the risk-modeling process.  
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In the business environment, ethical decisions get processed daily. Being ethically aware of what the outcome of those decisions is crucial. Ethical awareness means to be cognizant of the actions or decisions made (Book). An organization could think that altering a program or buying gifts for employees or clients could be harmless and a good deed; however, it could have harmful repercussions.
The reason for being aware of a possible ethical problem is weighing the outcome of a decision. If a company wants to gift a client, could it look like a bribe? Even if it is just a token of appreciation, even an innocent thought could get perceived as something else. Other examples could be cutting employees' benefits to save money, discrimination, and safety violations (Ferrell, Fraedrich, & Ferrell, 2013). As a company, having a manager asks an employee to do something unsafe to get a task done or save the company money by ending a program for employees.
One way of avoiding ethical issues in the organization is getting a group of members with similar and different viewpoints. A business can use a board to frame all the possible outcomes of an issue or decision and brainstorm all possible outcomes (Gray, 2019). When a board gets different viewpoints, there will be more insight on whether something will be ethical or not (Hunter, 2012). If a board made up of like-minded individuals could agree that something ethical could be just the opposite. Having a strong ethical foundation to guide the decisions made by employees aids in limiting unethical choices.
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